
11/06/2023. SAC Meeting

Attendance:
Matt Scheuneman, head chairperson
VIcky Chen - Parent
Jessica Randall
Katie Hwang
Nichol Flores
Hannah Heskett
Robin Rosic
Allison Cruthis
Ciara Langdon
Sarah jane Harvey
Mila Mitchell
Stephanie Wooley
Eric Steadman

Welcome and agenda overview with Chrystal Wood

➢ Review of the Purpose of SAC

➢ AWE Mission and Vision

➢ Progression of goals:
○ Each goal is split into quarters
○ Celebration of school data wall (mountains/data posted in the mobile)

➢ Attendance and Sta� update
○ Student over 15% of absences (once/week) have decreased from 17 to 12 students.
○ We’re fully sta�ed.
○ Additional support for our center-based SSN and DHH

➢ Ongoing assessments for Tiers 1, 2 and 3
○ All students have access to tier 1 instruction which allows students’ proficiency to

increase significantly when exposed to grade-level instruction
○ Tier 2 is for students who need more practice and/or reteach
○ Tier 3 are students who need specific support (mostly with specialized plans).

➢ Carry Over & MLO/Bond
○ Please vote!
○ Share a draft of plan of how to use the carryover $
○ Enrollment went up drastically last year but currently are not at the level of prediction
○ $8,000 per kid of payback
○ Pay educators for after school clubs
○ $ Cost of Learning Without Tears Program (handwriting and typing resource)



○ Planning Days for teachers to use for grading EPR (Elementary Progress Reports)
and other planning needs

○ Pay for Professional Development for sta�
○ Hire some retired sta� members to support with intervention.
○ Copiers? Mr. O is back to fix them. We will need to purchase parts for up them but not

with this years’ carryover money

➢ WatchDog Dads
○ Always looking for more dads/granddads/uncles, etc.
○ Help with watching front doors during events, mentorship with older students
○ Reach out to Matt Scheuneman if interested

➢ PTCO
○ Veterans Day assembly Friday november 10
○ PTCO Community Night on 11/13
○ Book Fair organized by PTCO (11/13-11/17)
○ Screenagers is a documentary created by a doctor when her daughter asked for a

cell phone and made a documentary on the impact of social media on kids.
○ Pizza Hut Night on 11./28
○ Winter Festival on 12/02

➢ Q & A


